
 

 
 

 
 

H O U S E  O F  COM M ON S  

L O N DO N S W 1 A 0 AA  

 

Cllr Tim Oliver 

Leader of Surrey County Council 

By email:  

18th September 2026 

Re: Publication of Surrey County Council’s draft Local SEND Reform Plan 

Dear Cllr Oliver, 

We are writing regarding the lack of transparency, consultation and information sharing by 

Surrey County Council regarding crucial Special Educational Needs and Disabilities (SEND) 

planning and financial commitments. 

Surrey County Council have drafted a three-year SEND Reform Plan which East and West 

Surrey Councils will be responsible for delivering despite not being consulted. The High 

Needs Block write off is linked to this approved plan. How is it acceptable to tie both 

successor councils to a delivery model and corresponding targets that council solvency will 

rest on without involving them in the process? 

On 16th July 2026, a Freedom of Information request for a copy of Surrey County Council’s 

draft Local SEND Reform Plan and all associated SEND transition documents was submitted 

(ref: 15070193). This request was refused under Section 22(1) of the Act, citing that the 

greater public interest lies in withholding the document until February 2027, after Department 

for Education (DfE) approval in the autumn, to avoid public misinterpretation or disruption. 

We strongly dispute this position. Keeping these proposals behind closed doors until after key 

decisions are finalised deprives parents, carers, teachers and the wider public of the 

opportunity to scrutinise policies that directly impact vulnerable children and local financial 

stability.  

There is no statutory need to withhold these documents. 39 councils have made their draft 

Local SEND Reform Plans available to the public. The local community in Surrey deserves 

the same opportunity to understand the exact financial model and funding allocation planned 

for SEND provision, the number of children whose provision this budget is calculated to 

cover and the number of children whose needs will not be supported under the proposed 

model. We urge you to publicly release the draft Local SEND Reform Plan and associated 

transition documents without further delay. 

 

 

 

 



 

 
 

Yours sincerely, 

 
 

 

Chris Coghlan MP                              Will Forster MP                           Zöe Franklin MP   

Dorking & Horley                                      Woking                                               Guildford 

 

 

Monica Harding MP                        Helen Maguire MP                       Al Pinkerton MP  

   Esher & Walton                Epsom & Ewell                                    Surrey Heath 

 


