
 

 
 

Chris Coghlan MP 

Member of Parliament for Dorking and Horley 

House of Commons, London SW1A 0AA 

Cllr Tim Oliver OBE 

Leader of Surrey County Council 

 

Cllr Helyn Clack 

Cabinet Member for Children, Families & Lifelong Learning 

22 July 2026 

Re: Concerns around loss of Alternative Provision and Education Otherwise Than At 

School 

Dear Tim and Helyn,  

I am writing to express serious concern about a potential immediate and substantial failure 

affecting Surrey children with recognised special education needs and disabilities (SEND).  

The organisation, Measure What Matters has reported that a significant number of children 

may lose their Alternative Provision (AP) or Education Otherwise Than At School (EOTAS) 

provision from September because Surrey County Council has failed to complete the 

commissioning and contractual arrangements needed to confirm provision for next term. 

Families and providers report that these issues have been raised for weeks, in some cases, 

months, yet still have no clarity about what support will be in place for the 2026/27 academic 

year. 

This appears not to be a series of isolated issues, but a systemic and continuous failure by 

Surrey County Council to properly discharge their statutory duties.   

Providers have reportedly been ‘explicitly instructed’ by Surrey to stop all provision beyond 

current approval dates unless further authority is issued, while also being warned that invoices 

may not be paid without updated documentation. However, providers are reporting that the 

Council has not issued the approvals and contracts required leaving them unable to continue 

support for these children. Given many of these children have particularly complex needs, any 

break in established provision would be deeply destabilising and harmful to their education 

and wellbeing.  

According to the Council’s own audit report, at least 357 children are currently accessing 

Alternative Provision or EOTAS that Surrey County Council is responsible for 

commissioning directly. It remains unclear how many additional children have provision 

specified in their EHCP that should be secured through a Personal Budget, Direct Payment 

arrangement.  

It is also unclear how many of these children are affected by the present commissioning 

issues. Families report that no direct communication has been issued explaining what has 

happened, identifying who may be affected, or setting out what action the Council is taking to 

resolve the position. Worse, they report that the emails they have sent seeking clarification 

have gone unanswered. 



 

 
 

Chris Coghlan MP 

Member of Parliament for Dorking and Horley 

House of Commons, London SW1A 0AA 

Earlier this year, the Department for Education assured me it had carried out a ‘deep dive’ into 

Surrey SEND services. Following this, I understand clear recommendations were made to 

Surrey for further improvement in areas including communication and governance. 

However, these latest concerns suggest matters are not improved, and urgent investigation is 

now required to identify how this situation has arisen and what urgent action is necessary to 

ensure no child loses vital provision as a result.   

I therefore urge Surrey County Council to:  

• Issue an immediate public statement setting out what Surrey is doing to ensure no 

child is left without suitable provision in September.  

• Confirm the full scale of the issue, including: 

o the number of children whose AP or EOTAS provision is directly 

commissioned by the Council;  

o the number whose AP or EOTAS provision is secured through a Personal 

Budget, Direct Payment Agreement;  

o the number of children whose arrangements for September 2026 remain 

outstanding; and  

o the number of providers affected. 

• Confirm in writing that all existing AP and EOTAS packages will continue without 

interruption into the 2026/27 academic year, and that providers will receive the 

contractual authority and financial assurance required to maintain that provision.  

For most providers, the deadline for securing September provision had to be completed before 

the end of the summer term, which is today, 22nd of July. Given the evident urgency of the 

situation, my fellow Liberal Democrat Surrey MPs and I would be grateful for an immediate 

and substantive response.  

 

Yours sincerely, 
 

 

 

 

Chris Coghlan 

Dorking & Horley 

                                              

 

    

Will Forster          Zöe Franklin       Monica Harding             Helen Maguire         Al Pinkerton        

  Woking                 Guildford           Esher & Walton           Epsom & Ewell         Surrey Heath               
 

 

 

                  

   

 


